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    Over the last 90 years, Commerce Bank S has been questing for models to 
improve their business management. They have put tremendous efforts in 
performance assessment and established a profit-based performance assessment 
system. However, this profit-based performance assessment system has become 
incompatible due to the rapid reform of commercial bank practice and changes in 
bank system supervision. Therefore, Commerce Bank S has to reevaluate their 
business management practice and establish scientifically effective performance 
management system. In the present study, the current situation of Commerce Bank S 
and the successful experience of international and domestic banks in performance 
management were examined, a new performance management system was proposed 
based on Balanced Scoreboard platform. This essay proposes the strategic framework 
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①例如，毕马威国际会计公司曾在 1998 年对涉及 20 个行业的 5000 家企业和组织进行了调查，结果显示仅雇员
和经理贪污案件，平均每起的贪污金额达 11.6 万美元。在美国，截止到 2001 年 7 月止，由于舞弊正在被 SEC（证




























平衡计分卡（Balanced Scorecard）是哈佛商学院的罗勃特.卡普兰教授（Robert S. 
Kaplan）和复兴国际方案总裁大卫.诺顿（David P. Norton）共同开发的。他们通过对
绩效测评方面处于领先的 12 家公司进行了为期一年的研究之后推出的。根据一项调查







                                                        
① 参见保罗·尼文著，胡玉明等译，《平衡计分卡：战略经营时代的管理系统》，中国财经出版社，2003 年版第
4 页。 







































































                                                        






































































20 世纪 90 年代，美国哈佛商学院教授 Robert S.Kalan,1992)和复兴全球战略集团
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